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5HFHQW UHVHDUFK VXJJHVWV WKDW WKH FDSDELOLWLHV QHHGHG IRU WKH VXUYLYDO RI LQWHUQDWLRQDO QHZ
YHQWXUHV ,19V PD\ EH DW RGGV ZLWK WKH RULJLQDO DLPV WKDW KDG EURXJKW WKHP LQWR WKH
LQWHUQDWLRQDO PDUNHWV ,19 PRUWDOLW\ LV H[DFHUEDWHG E\ XQFHUWDLQW\ DQG ODFN RI IDPLOLDULW\
ZLWK WKHKRVWPDUNHWHQYLURQPHQWZKLFKHOHYDWHV WKH OLDELOLWLHVRIQHZQHVV VPDOOQHVV DQG
IRUHLJQQHVV LQ WKH LQLWLDWLQJ FRPSDQLHV :H LQYHVWLJDWH WKH NH\ IDFWRUV WKDW GHWHUPLQH WKH
SRVWHQWU\VXUYLYDORIGHYHORSLQJHFRQRP\,19VE\DQDO\]LQJLQGHSWKVHYHQVRIWZDUH,19V
RULJLQDWLQJ LQ WKH GHYHORSLQJ HFRQRP\ RI 3DNLVWDQ 7KHVH ,19V VXUYLYHG WKH  GRWFRP
FULVLV DQG WKH  JOREDO ILQDQFLDO FULVLV DQG FRQWLQXH WR JURZ %DVHG RQ D G\QDPLF
FDSDELOLW\ YLHZ RQ WKH ,19V¶ LQWHUQDWLRQDOL]DWLRQ DQG VXUYLYDO IURP VHQVLQJVHL]LQJ
UHFRQILJXUDWLRQ DQJOHV ZH ILQG WKH IRXQGHUV¶ HQWUHSUHQHXULDO RULHQWDWLRQV DQG QHWZRUN
GHYHORSPHQWFDSDELOLWLHVVHQVLQJVSHFLDOL]HGSURGXFWIRFXVDQGQLFKHPDUNHWGHYHORSPHQW
VHL]LQJ DQG WUDQVIRUPDWLRQ DQG UHQHZDO FDSDELOLWLHV UHFRQILJXUDWLRQ DUH WKH NH\
FDSDELOLWLHV WKDW HQKDQFH WKH SRVWHQWU\ VXUYLYDO RI WKHVH ,19V ,PSRUWDQWO\ ZH ILQG WKDW D














,Q WKLV SDSHU ZH LQYHVWLJDWH KRZ GHYHORSLQJ HFRQRP\ LQWHUQDWLRQDO QHZ YHQWXUHV ,19V
VXUYLYH DIWHU LQWHUQDWLRQDOL]DWLRQ 7KH HPHUJHQFH RI ,19V WKDW RSHUDWH DQG VHUYH




6XUSULVLQJO\ KRZHYHU WKH LPSDFW RI WKH HDUO\ LQWHUQDWLRQDOL]DWLRQ RI GHYHORSLQJ
HFRQRP\,19VRQWKHLUµFRQWLQXHG¶JURZWKDQGµVXUYLYDO¶DQGWKHVWUDWHJLFLPSOLFDWLRQVIRU
VWDUWXSV DUH QRW ZHOO GRFXPHQWHG LQ WKH ,19V OLWHUDWXUH &DYXVJLO 	 .QLJKW 
*HUVFKHZVNLHWDO0XGDPEL	=DKUD6DSLHQ]D$XWLR*HRUJH	=DKUD
=DKUD  5HFHQW UHVHDUFK RQ GHYHORSLQJ HFRQRP\ FRPSDQ\ LQWHUQDWLRQDOL]DWLRQ KDV
IRFXVHG RQ ODUJH HPHUJLQJ PXOWLQDWLRQDO HQWHUSULVHV (01(V $\EDU 	 )LFLFL 
&RQWUDFWRU.XPDU	.XQGX/XR	7XQJ5DPDPXUWL	6LQJK
$OVRWKHPDMRULW\RI,19VWXGLHVDGGUHVVLQJWKHLVVXHVRILQWHUQDWLRQDOL]DWLRQGHDOZLWK







HQWU\ WUDMHFWRU\ RI LQWHUQDWLRQDOL]LQJ FRPSDQLHV LV LPSRUWDQW DV ,19V IURP GHYHORSLQJ






)HZ VWXGLHV RQ ,19V KDYH LQYHVWLJDWHG WKHLU JURZWK DQG VXUYLYDO DIWHU WKHLU LQLWLDO
LQWHUQDWLRQDO VXFFHVV *DEULHOVVRQ 	 *DEULHOVVRQ  3UDVKDQWKDP 	 <RXQJ 
0XGDPEL	=DKUD6DSLHQ]DHWDO=DKUD+RZHYHUWKHNH\LQWHUHVWVRI
WKHVH VWXGLHV DUH UDWKHU FRQFHSWXDO DQG PXFK RI WKLV UHVHDUFK KDV EHHQ FDUULHG RXW RQ
GHYHORSHGHFRQRP\,19V,QYHVWLJDWLQJWKHSRVWHQWU\VXUYLYDORIGHYHORSLQJHFRQRP\,19V
LV FULWLFDOO\ LPSRUWDQW EHFDXVH WKH LQLWLDWLQJ FRPSDQLHV DUH PRUH VXEMHFW WR OLDELOLWLHV RI
IRUHLJQQHVV QHZQHVV VPDOOQHVV DQG VRFLDO FRQQHFWHGQHVV %UGHUO 	 6FKVVOHU 
6WLQFKFRPEH  =DKHHU 	 0RVDNRZVNL  =DKUD  7KH GHYHORSLQJ HFRQRP\
FRQWH[W LV HVSHFLDOO\ LPSRUWDQW EHFDXVH RI WKH DFFHQWXDWHG QHHG IRU FDSDELOLW\ GHYHORSPHQW
EURXJKWDERXWE\LWVDGYHUVHH[WHUQDOFRQGLWLRQV²3DNLVWDQEHLQJDFDVHLQSRLQW7KHFRXQWU\
KDV EHHQ QHJDWLYHO\ DIIHFWHG E\ IUHTXHQW FKDQJHV LQ JRYHUQPHQW KLJK SROLWLFDO LQVWDELOLW\
ODFN RI GRPHVWLF ILQDQFH IRU 60(V XQGHUGHYHORSHG HQWUHSUHQHXULDO HFRV\VWHP DQG ODFN RI
SROLFLHV IRFXVLQJ RQ 60( GHYHORSPHQW 5HVHDUFK RQ GHYHORSLQJ FRXQWU\ ,19V FDQ EHQHILW
QHZ LQWHUQDWLRQDOVWDUWXSVDV LW LV LPSRUWDQWWRXQGHUVWDQGKRZWKHVHFRPSDQLHVFRSHZLWK
SURQRXQFHGGRPHVWLFUHVRXUFHFRQVWUDLQWVDQXQGHUVWDQGLQJRIWKHLUSRVWHQWU\WUDMHFWRULHVLV
WKHUHIRUH FUXFLDO :K\ GR VRPH ,19V RULJLQDWLQJ LQ GHYHORSLQJ HFRQRPLHV VXFFHHG DQG
VXUYLYH ZKLOH RWKHUV IDLO" ,W ZRXOG DSSHDU WKDW QRW PXFK LV NQRZQ DERXW WKH IDFWRUV
GHWHUPLQLQJ WKH SRVWHQWU\ VXUYLYDO RI WKHVH ,19V DV WKH\ UHPDLQ DQ XQGHUH[SORUHG WRSLF
*DEULHOVVRQ	*DEULHOVVRQ.HXSS	*DVVPDQQ6DSLHQ]DHWDO
:LWKUHJDUGWRWKHDERYH6DSLHQ]DHWDODUJXHGWKDWVXFFHVVIXOO\JURZLQJ,19V
KDYHH[SHULHQFHGRUJDQL]DWLRQDO VKRFNV LQ WKHLU IRUHLJQ PDUNHWH[SDQVLRQV7KHVXUYLYDORI
VXFK ,19V WKURXJK WKRVH VKRFNV PLJKW GHSHQG RQ ZKHWKHU WKH FRPSDQLHV ZHUH FDSDEOH RI




WKRVH HJ RUGLQDU\ RU IXQFWLRQDO RQHV QHHGHG IRU GDLO\ EDVH EXVLQHVV RSHUDWLRQV LQ ORFDO
PDUNHWV $JDUZDO 	 +HOIDW  $XGUHWVFK  7HHFH  $OWKRXJK UHVHDUFK RQ
G\QDPLF FDSDELOLWLHV LV JURZLQJ 7HHFH   FRPSUHKHQVLYHO\ FRQFHSWXDOL]HG




VHQVLQJ VHL]LQJ DQG UHFRQILJXULQJ SHUVSHFWLYHV ZH H[DPLQH ZKDW NH\ FDSDELOLWLHV DUH
SLYRWDO IRU WKH SRVWHQWU\ VXUYLYDO RI GHYHORSLQJ HFRQRP\ ,19V %\ GRLQJ VR ZH ILUPO\
EULQJ WKH G\QDPLF FDSDELOLWLHV SHUVSHFWLYH LQWR WKH XQGHUVWDQGLQJ RI WKH VXUYLYDO RI
GHYHORSLQJ HFRQRP\ FRPSDQLHV DV WKLV IDFHW KDG KLWKHUWR EHHQ QHJOHFWHG 2XU XQLWV RI
DQDO\VLV DUH ,19 VRIWZDUH FRPSDQLHV IURP 3DNLVWDQ ,Q WKLV ZD\ ZH UHVSRQG WR FDOOV WR
LQYHVWLJDWH,19VIURPGHYHORSLQJHFRQRPLHV.QLJKW
*LYHQWKHODFNRISULRUUHVHDUFKRQWKHIDFWRUVGHWHUPLQLQJWKHVXUYLYDORI60(VIURP
GHYHORSLQJ HFRQRP\ FRQWH[WV ZH XVH PXOWLFDVH LQGXFWLYH PHWKRGV WR LQYHVWLJDWH VHYHQ
VRIWZDUH ,19V RULJLQDWLQJ IURP 3DNLVWDQ WKDW KDYH VXUYLYHG DQG RQH WKDW GLG QRW %\
LQFOXGLQJERWKVXUYLYLQJDQGQRQVXUYLYLQJFRPSDQLHVZHUHVSRQGWRVFKRODUO\ VXJJHVWLRQV
WRLQFOXGHERWKLQVWDQFHVHJ*HUVFKHZVNLHWDO7KHDSSURDFKDGRSWHGLQWKLVSDSHU
LV DOVR LQ OLQH ZLWK VXJJHVWLRQV IRU DQ LQWHJUDWHG DQG PRUH TXDOLWDWLYH DSSURDFK DV
UHFRPPHQGHG E\ &RYLHOOR 	 0F$XOH\  DQG *DEULHOVVRQ 	 *DEULHOVVRQ  :H





D FRPPRQ VHW RI RSHUDWLRQDO FDSDELOLWLHV WKDW IHHG EDFN WR G\QDPLF RQHV )LUVWO\ WKH FDVH
FRPSDQLHV ZHUH LQFUHDVLQJO\ VSHFLDOL]LQJ DV WKH\ LQWHUQDWLRQDOL]HG HJ E\ GHYHORSLQJ
IRFXVHG DQG VSHFLDOL]HG SURGXFWV :KDW LV PRUH WKH ,19V¶ GHYHORSPHQW RI G\QDPLF
FDSDELOLWLHV ZDV GULYHQ DQG VXSSRUWHG E\ WKH LQGLYLGXDO HQWUHSUHQHXUVIRXQGHUV¶ VWDEOH
OHDGHUVKLS 7KLV LQGLFDWHV WKDW WKH VSHFLILF DFWLRQV WDNHQ DQG GHFLVLRQV PDGH E\ WKH
HQWUHSUHQHXUVIRXQGHUVODLGWKHIRXQGDWLRQVIRUWKH,19V¶SRVWHQWU\VXUYLYDO*DEULHOVVRQ	
*DEULHOVVRQ.QLJKW7HHFH
2XU VWXG\ PDNHV LPSRUWDQW FRQWULEXWLRQV WR WKH LQWHUQDWLRQDO EXVLQHVV DQG
HQWUHSUHQHXUVKLSOLWHUDWXUHE\OLQNLQJDFDSDELOLW\EDVHGYLHZRIWKH60(VWRWKHLUVXUYLYDOLQ
LQWHUQDWLRQDO PDUNHWV,WGHPRQVWUDWHV WKH LPSRUWDQFHDQG LPSDFWRIG\QDPLFFDSDELOLWLHV LQ
JHQHUDO²DQGRIPRUHVSHFLILFFDSDELOLWLHVVXFKDVVHQVLQJVHL]LQJDQGWUDQVIRUPLQJ²RQWKH
SRVWHQWU\VXUYLYDORIGHYHORSLQJHFRQRP\,19V)XUWKHUPRUHLWH[WHQGVWKHUHFHQWUHVHDUFK
RQ WKH UROH SOD\HG E\ LQGLYLGXDO HQWUHSUHQHXUV LQ WKH G\QDPLF FDSDELOLW\ IUDPHZRUN RI WKH
GHYHORSLQJ HFRQRP\ ,19V FRQWH[W /DVWO\ ZH QRW RQO\ VWXG\ VXUYLYRUV EXW DOVR D QRQ




,19V LQWHUQDWLRQDOL]H UDSLGO\ LQWR IRUHLJQ PDUNHWV E\ XWLOL]LQJ WKHLU NH\ UHVRXUFHV DQG
OHDUQLQJ FDSDELOLWLHV $XWLR HW DO  0F'RXJDOO HW DO  7KH SUHYLRXV
LQWHUQDWLRQDOL]DWLRQSURFHVVWKHRU\H[SODLQVWKHULVNDGYHUVH LQFUHPHQWDO LQWHUQDWLRQDOL]DWLRQ
RIDFRPSDQ\DVEHLQJGXHWRWKHSV\FKLFGLVWDQFHWKDWH[LVWVEHWZHHQWKHIRUHLJQPDUNHWVDQG
WKH KRPH FRXQWULHV -RKDQVRQ 	 :LHGHUVKHLP3DXO  $Q LQWHUQDWLRQDOL]LQJ FRPSDQ\

H[SHULHQWLDOO\ OHDUQV DERXW RYHUVHDV PDUNHWV -RKDQVRQ 	 9DKOQH   +RZHYHU
WRSLFDO (01( LQWHUQDWLRQDOL]DWLRQ UHVHDUFK H[SODLQV KRZ WKRVH FRPSDQLHV DJJUHVVLYHO\
LQYHVW LQ EXLOGLQJ FDSDELOLWLHV LQ WKHLU LQWHUQDWLRQDOL]DWLRQ SURFHVVHV EDVHG RQ WKHLU KRPH





ZLWK WKHLU OLDELOLWLHV RI VPDOOQHVV QHZQHVV DQG IRUHLJQQHVV =DKHHU 	 0RVDNRZVNL 
=DKUD6XL	%DXP

7KH UHVRXUFHEDVHG YLHZ RI WKH ILUP VXJJHVWV WKDW LWV UHVRXUFHV DQG LWV RUJDQL]DWLRQDO
FDSDELOLW\ WR H[SORLW WKHP SOD\ DQ LPSRUWDQW UROH LQ LWV JURZWK DQG VXUYLYDO 0XGDPEL 	
=DKUD6DSLHQ]DHWDO:HUQHUIHOW7KHDYDLODELOLW\RIYDOXDEOHLQLPLWDEOH
UDUH DQG QRQVXEVWLWXWDEOH UHVRXUFHV LV FUXFLDO IRU ,19V WR VXVWDLQ WKHLU FRPSHWLWLYH
DGYDQWDJH LQ IRUHLJQ PDUNHWV %DUQH\  +RZHYHU WKLV YLHZ LV UDWKHU VWDWLF DQG KDV
OLPLWDWLRQV LQ H[SODLQLQJ WKH G\QDPLF GHYHORSPHQW SURFHVV RI VXFK UHVRXUFHV WKURXJK
RUJDQL]DWLRQDO FDSDELOLWLHV ,Q WKH ILHOG RI VWUDWHJLF HQWUHSUHQHXUVKLS WKH H[WDQW OLWHUDWXUH
VXJJHVWVWKDWDFRPSDQ\¶VKHWHURJHQHLW\LVFHQWUDOWRXQGHUVWDQGLQJWKHSRVWHQWU\EHKDYLRURI
,19VDVZHOODVLWVHIIHFWVRQWKHLUVXUYLYDO+LWW,UHODQG&DPS	6H[WRQ,UHODQG+LWW
	 6LUPRQ  7KLV LQGLFDWHV WKH LPSRUWDQFH RI LGHQWLI\LQJ WKH YDOXHFUHDWLQJ SURFHVV
DGRSWHG E\ ,19V WR RYHUFRPH WKHLU OLDELOLWLHV RI IRUHLJQQHVV DQG VPDOOQHVV LQ WKHLU
LQWHUQDWLRQDOL]DWLRQSURJUHVVLRQDQGSRVWHQWU\VXUYLYDO
%DVHGRQWKHIDFWWKDW,19VRIWHQVXIIHUIURPUHVRXUFHFRQVWUDLQWV0F'RXJDOOHWDO
 WKH NH\ FRQFHUQV RI GHYHORSLQJ HFRQRP\ ,19V¶ LQ UHODWLRQ WR WKHLU JURZWK DQG

VXUYLYDOLQWKHLQWHUQDWLRQDOPDUNHWFRXOGLQYROYHVHFXULQJWKHQHFHVVDU\DPRXQWRIUHVRXUFHV
DQG GHYHORSLQJ DQG GLYHUVLI\LQJ WKHLU FDSDELOLWLHV $XWLR HW DO  0XGDPEL 	 =DKUD
6XL	%DXP7KHUHVRXUFHVDQGFDSDELOLWLHVQHHGHG IRU ORQJWHUPFRPSHWLWLYH
DGYDQWDJH FRXOG GLIIHU IURP WKH RUGLQDU\ RU RSHUDWLRQDO FDSDELOLWLHV QHHGHG WR PDQDJH DQG
WXQHWKHUDWKHUUHSHWLWLYHIXQFWLRQDOZRUNUHOHYDQWWRORFDOPDUNHWV
5HVRXUFHV WKHPVHOYHV DUH QRW VXIILFLHQW IRU JURZWK LW KDV EHHQ VKRZQ WKDW WKH
FDSDELOLW\RIGHSOR\LQJDQ\UHVRXUFHVLVQHFHVVDU\IRUFRPSDQ\JURZWKDQGVXUYLYDO9HURQD
5HFHQWO\UHVHDUFKLQG\QDPLFFDSDELOLW\KDVIORXULVKHGHJ$JDUZDO	+HOIDW
+HOIDW  7HHFH  7HHFH 	 3LVDQR  =ROOR 	 :LQWHU  '\QDPLF
FDSDELOLW\LVUHSUHVHQWHGE\WKHRUJDQL]DWLRQDODQGVWUDWHJLFURXWLQHVE\ZKLFKPDQDJHUVDOWHU
WKHLU FRPSDQLHV¶ UHVRXUFH EDVH WKURXJK WKH DFTXLVLWLRQ VKHGGLQJ LQWHJUDWLRQ DQG
UHFRPELQDWLRQRIUHVRXUFHVWRJHQHUDWHQHZYDOXHFUHDWLRQ$XWLRHWDO(LVHQKDUGW	
0DUWLQ  6XFK FDSDELOLWLHV DUH HPEHGGHG LQ D FRPSDQ\¶V SURFHVVHV²VXFK DV WKRVH
SHUWDLQLQJWRFRRUGLQDWLRQ OHDUQLQJDQGUHFRQILJXUDWLRQ²WKXV LWQHHGVWRGHYHORSG\QDPLF




 =RWW  $V D FRPSDQ\ H[WHQGV WKH VFRSH RI LWV DFWLYLWLHV EH\RQG LWV QDWLRQDO
ERUGHUV LW QHHGV WR DGMXVW LWV UHVRXUFH FRQILJXUDWLRQV WR VXSSRUW FURVVERUGHU DFWLYLWLHV DQG
RYHUVHDVPDUNHWHQYLURQPHQWV+LWW+RVNLVVRQ	+LFKHRQ
,Q WKLV SDSHU ZH DYHU WKDW G\QDPLF FDSDELOLWLHV DUH PRUH LPSRUWDQW WKDQ
RSHUDWLRQDOIXQFWLRQDORQHVWR,19VDVWKHIRUPHUUHSUHVHQWVWKHKLJKHUOHYHORIDFRPSDQ\¶V
FRPSHWHQFHV WKDW GHWHUPLQH LWV DELOLW\ WR UHVSRQG WR FKDQJHV LQ EXVLQHVV HQYLURQPHQWV E\
EXLOGLQJ LQWHJUDWLQJ DQG UHFRQILJXULQJ ERWK LWV LQWHUQDO DQG H[WHUQDO UHVRXUFHV DQG





,Q SDUWLFXODU 7HHFH¶V   UHFHQW VWXGLHV KDYH FRQFHSWXDOO\ VWUXFWXUDOL]HG
VXFK FRPSDQ\ FRPSHWHQFH SURFHVVHV DV µVHQVLQJVHL]LQJUHFRQILJXULQJ¶ FDSDELOLWLHV LH
G\QDPLF FDSDELOLWLHV LQ WKH UDSLGO\ FKDQJLQJ LQGXVWU\ VHFWRU  ,W LV XVHIXO WR KROG VXFK
SHUVSHFWLYHV LQWKHDQDO\VLVRI WHFKQRORJLFDO,19VXUYLYDO LQDQHQYLURQPHQWDVWXUEXOHQWDV
WKDW RI WKH VRIWZDUH LQGXVWU\ )LUVW WKH VHQVLQJ FDSDELOLW\ HQDEOHV WKH LGHQWLILFDWLRQ RI
RSSRUWXQLWLHV DQG WKUHDWV SUHVHQW LQ IRUHLJQ PDUNHWV ZKLFK KHOSV WR H[SODLQ DQ
HQWUHSUHQHXULDOFRPSDQ\¶V HJ DQ ,19¶V ULVNWDNLQJRU DYRLGLQJEHKDYLRUVDVZHOO DV LWV
OHDUQLQJ RQHV FI -RKDQVRQ 	 9DKOQH  1H[W WKH VHL]LQJ FDSDELOLW\ H[SODLQV D
FRPSDQ\¶V LQQRYDWLRQFUHDWLQJ SURFHVV WKURXJK LWV µVHL]XUH¶ RI RSSRUWXQLWLHV EHQHILWWHG E\
WKH GHYHORSPHQW RI FDSDELOLW\ DQG UHVRXUFH DOORFDWLRQ PHFKDQLVPV ZLWKLQ FRPSDQ\
ERXQGDULHV )LQDOO\ WKH UHFRQILJXULQJ FDSDELOLW\ LV UHODWHG WR D FRPSDQ\¶V RUJDQL]DWLRQDO
YDOXHFDSWXULQJDELOLWLHVH[SUHVVHGE\WKHUHDOLJQPHQWRIUHVRXUFHVWKHUHGHVLJQLQJRIWKH
RUJDQL]DWLRQDO DUFKLWHFWXUH DQG WKHLU PHVKLQJ IROORZHG E\ VHL]LQJ RSSRUWXQLWLHV $
FRPSDQ\¶VDELOLW\WRDGGDQGUHFRQILJXUHUHVRXUFHVLQWRFRPSHWHQFHVLQYROYHVH[SORUDWRU\
OHDUQLQJ)OR\G	/DQH0DUFK$FRPSDQ\KDVWRFRRUGLQDWHDQGLQWHUFRQQHFW
PXOWLSOH DFWLYLWLHV WKDW DUH DOO DLPHG DW D VSHFLILF REMHFWLYH²IRU H[DPSOH JURZWK DQG
DGDSWDWLRQ WR FKDQJLQJ PDUNHW HQYLURQPHQWV +HOIDW 	 3HWHUDI  7KXV WKH
UHFRQILJXULQJGLPHQVLRQFDQKHOS LQH[SODLQLQJ ,19VXUYLYDODQGJURZWK ,QJHQHUDO ,19V
QHHG WR GHYHORS G\QDPLF FDSDELOLWLHV IRU WKHLU VXUYLYDO HYHQ DIWHU WKHLU LQLWLDO VXFFHVV LQ
IRUHLJQPDUNHWHQWU\

,Q D VHQVH LW LV UHODWHG WR WKH VWUDWHJLF ILW EHWZHHQ WKH ILUP¶V LQWHUQDO RUJDQL]DWLRQ DQG H[WHUQDO µG\QDPLF¶
HQYLURQPHQWV

:KHQ ,19V HQWHU LQWHUQDWLRQDO PDUNHWV WKH\ QHHG WR GHYHORS WKH QHFHVVDU\
FDSDELOLWLHV DQG DGDSW WKHP WR WKHLU RSHUDWLRQV DV GLIIHUHQW KRVW FRXQWU\ PDUNHWV SUHVHQW
GLIIHUHQW LQVWLWXWLRQDO VHWWLQJV $OVR GXH WR WKH OLDELOLWLHV RI IRUHLJQQHVV =DKHHU 	
0RVDNRZVNL  DQG QHZQHVV %UGHUO 	 6FKVVOHU  ,19V DUJXDEO\ UHTXLUH
VXEVWDQWLDO LQYHVWPHQW LQ WKH GHYHORSPHQW RI WKHLU G\QDPLF FDSDELOLWLHV )XUWKHUPRUH WKH
WLPH DQG LQYHVWPHQW UHTXLUHG LQ GHYHORSLQJ VXFK FDSDELOLWLHV DIIHFW ,19 VXUYLYDO SRWHQWLDO
6DSLHQ]D HW DO  ,W LV LQ WKLV FRQWH[W WKDW 6DSLHQ]D HW DO  VXJJHVWHG WKDW
LQWHUQDWLRQDOL]DWLRQGHFUHDVHV,19VXUYLYDOSRWHQWLDO7KHFRVWRIGHYHORSLQJFDSDELOLWLHVPD\
GHFUHDVH RYHU VXEVHTXHQW PDUNHW HQWULHV DV FRPSDQLHV GHYHORS WKHLU NQRZOHGJH DQG OHDUQ
IURPWKHLUSULRUH[SHULHQFHV7KXVFRPSDQLHVJUDGXDOO\ LQWHUQDWLRQDOL]HDQGUHGXFHWKHULVN
OLQNHG WR WKHLU OLDELOLW\ RI IRUHLJQQHVV E\ GHYHORSLQJ H[SHULHQWLDO OHDUQLQJ -RKDQVRQ 	
9DKOQH  +RZHYHU GXH WR WKH KLJK FRVWV DVVRFLDWHG ZLWK WKH GHYHORSPHQW RI
FDSDELOLWLHVVXFKDVRUJDQL]DWLRQDOURXWLQHV LQ IRUHLJQPDUNHWVWKHUDSLG LQWHUQDWLRQDOL]DWLRQ
PRGHRI,19VPD\LQYROYHVLJQLILFDQWULVNV6KUDGHU2YLDWW	0F'RXJDOO7KHVHWZR
FRQWUDVWLQJ YLHZV RI FRPSDQ\ LQWHUQDWLRQDOL]DWLRQ DOVR OHG XV WR LQYHVWLJDWH WKH SUREOHPV






VKDUH LQ WKH UDQJH RI  ELOOLRQ  ELOOLRQ RI ZKLFK LV JHQHUDWHG WKURXJK JOREDO VDOHV
3DNLVWDQ6RIWZDUH([SRUW3URPRWLRQ%RDUGYDULRXV UHSRUWV$URXQGFRPSDQLHV
RSHUDWH LQ 3DNLVWDQ¶V ,7 VHFWRU RI WKHVH WZR DUH OLVWHG LQ WKH QDWLRQDO .DUDFKL 6WRFN
([FKDQJH WZR LQ 1$6'$4 DQG RQH LQ WKH 'XEDL ,QWHUQDWLRQDO )LQDQFLDO ([FKDQJH 7KH

3DNLVWDQL ,7 LQGXVWU\ KDV EHHQHYROYLQJRYHU WKH \HDUVDQG LV QRZSRVLWLRQLQJ LWVHOIRQ WKH
URDG WR JURZWK 7KH LQGXVWU\ DOVR RIIHUV JRRG UHYHQXH SRWHQWLDO DQG ODUJH 01&V HJ
0LFURVRIWKDYHDOVRKLUHG ODUJHQXPEHUVRITXDOLILHG VRIWZDUHDQGV\VWHPVHQJLQHHUV IURP
3DNLVWDQ 7KHUH KDYH EHHQ VRPH UHFHQW VXFFHVVIXO VWDUWXSV RQH VXFK LV *URRSLF ZKLFK





EHHQ RQ FRQVROLGDWLQJ LWV SRVLWLRQ LQ WKH H[LVWLQJ PDUNHWV UDWKHU WKDQ RQ JHRJUDSKLFDO
H[SDQVLRQ3DNLVWDQLVDUHODWLYHO\OLWWOHVWXGLHGFRQWH[WFRPSDUHGWRRWKHUVLPLODURQHVVXFK
DV WKH %5,&6 HFRQRPLHV 7KH FRXQWU\ KDV DOVR UHSHDWHGO\ ZLWQHVVHG GRPHVWLF WXUPRLO ,Q
SDUWLFXODUEHIRUHWKHILQDQFLDOFULVLVWKHUHKDGEHHQFRQVLGHUDEOHRSWLPLVPDERXW3DNLVWDQ¶V
HFRQRPLF SURVSHULW\ HVSHFLDOO\ GXULQJ 3UHVLGHQW 0XVKDUUDI¶V WHQXUH DQG XS WR 
3DNLVWDQ KDV DOVR H[SHULHQFHG FRQVLGHUDEOH JHRSROLWLFDO WHQVLRQV ZLWK LWV QHLJKERXUV
HVSHFLDOO\ ,QGLD ZKLFK KDYH SODFHG WKH LQWHUQDWLRQDO UHYHQXHV RI 3DNLVWDQL VRIWZDUH
FRPSDQLHVXQGHUFRQVLGHUDEOHVWUHVV,QDGGLWLRQWKH3DNLVWDQL6RIWZDUHLQGXVWU\ODFNVJRRG
HQWUHSUHQHXULDO DQG YHQWXUH FDSLWDOLVW HFRV\VWHPV IRU QHZ VWDUWXSV 7KHUHIRUH WKLV FRQWH[W








7R VWXG\ WKH IDFWRUV DIIHFWLQJ WKH VXUYLYDO RI 3DNLVWDQL ,19V ZH DGRSWHG DQ H[SORUDWRU\
PXOWLSOHFDVH DSSURDFK :H VHOHFWHG WKLV DSSURDFK IRU D QXPEHU RI UHDVRQV D FDVH VWXG\
DSSURDFK JLYHV D FHUWDLQ PHDQLQJ WR WKH UHVHDUFK SKHQRPHQRQ EHFDXVH LW SURYLGHV XVHIXO
LQVLJKWVDERXWWKHFRQWH[WLQZKLFKWKHFDVHVDUHHPEHGGHG<LQ)XUWKHUPRUHLWLVD
JRRGDSSURDFKWRUHVHDUFKLQJXQGHUH[SORUHGLVVXHVZKLFKFDQIDFLOLWDWHWKHRU\GHYHORSPHQW




















WKH VDNH RI EUHYLW\ RXU LQWHUHVW DQG IRFXV LV RQ WKH VHYHQ µVXUYLYLQJ¶ FRPSDQLHV 7KH
FKDUDFWHULVWLFVRIWKHVHFRPSDQLHVDUHVKRZQLQ7DEOH
,QVHUW7DEOHDERXWKHUH
7KLV VDPSOH IDOOV ZLWKLQ (LVHQKDUGW¶V  UHFRPPHQGDWLRQV IRU WKH DSSURSULDWH
QXPEHURIFDVHV²EHWZHHQIRXUDQGWHQ²ZKLFKLVVXIILFLHQWIRUJHQHUDOL]DWLRQDQGUHODWLYHO\
HDV\ WR GHDO ZLWK GXULQJ WKH GDWD DQDO\VLV <LQ   ,QLWLDOO\ ZH FRQGXFWHG SLORW
WHOHSKRQH LQWHUYLHZV ZLWK WZR RI WKHVH FRPSDQLHV¶ IRXQGHUV&(2V DQG VHQLRU EXVLQHVV
GHYHORSPHQWPDQDJHUV WRFODULI\DQGVHHNWKHLU IHHGEDFNRQWKHLQWHUYLHZJXLGH)ROORZLQJ
WKLV SURFHVV ZH FRQGXFWHG VHPLVWUXFWXUHG LQWHUYLHZV ZLWK PXOWLSOH NH\ LQIRUPDQWV IURP
WKHVH FRPSDQLHV LQFOXGLQJ HQWUHSUHQHXUVIRXQGHUV &(2V 2ZQHUV 9LFH 3UHVLGHQWV
3UHVLGHQWV93V0DUNHWLQJ	6DOHVDQG%XVLQHVV'HYHORSPHQW0DQDJHUVZKRFRXOGSURYLGH
ULFK LQIRUPDWLRQ RQ WKH IDFWRUV DIIHFWLQJ WKH FRQWLQXLQJ JURZWK RI WKHLU FRPSDQLHV DIWHU
VXFFHVVIXO LQWHUQDWLRQDOL]DWLRQ 7KH ILUVW SKDVH LQWHUYLHZV ZHUH FRQGXFWHG IURP 1RYHPEHU




FRPSDQLHV PRWLYDWLRQ DQG SURFHVV RI LQWHUQDWLRQDOLVDWLRQ KRPH PDUNHW VXSSRUW IRU
LQWHUQDWLRQDOLVDWLRQ DQG FDSDELOLW\ GHYHORSPHQW UROH RI WKH WRS PDQDJHPHQW DQG IRXQGHUV
SULRU H[SHULHQFH GXULQJ WKH SUH DQG SRVW LQWHUQDWLRQDOLVDWLRQ SKDVH SURGXFW DQG VHUYLFH
RIIHULQJV LQ IRUHLJQ PDUNHWV UHDVRQV EHKLQG WKH SRVWHQWU\ VXUYLYDO DQG SHUIRUPDQFH KRZ
KDYH WKH\ QDYLJDWHG DQG RYHUFDPH GRWFRP DQG ILQDQFLDO FULVLV DQG WKHLU IXWXUH
LQWHUQDWLRQDOL]DWLRQ DQG JURZWK SODQV +RZHYHU WKH PDLQ IRFXV UHPDLQHG RQ WKH IDFWRUV
EHKLQGWKHVXUYLYDORIWKHVH60(VDVWKLVZDVWKHPDLQVXEMHFWXQGHULQYHVWLJDWLRQ)ROORZ
XS SURPSW TXHVWLRQV ZHUH DOVR XVHG DV WKH LQWHUYLHZV SURJUHVVHG $OO WKH LQWHUYLHZV ZHUH

FRQGXFWHG LQ(QJOLVKDV WKHHQWUHSUHQHXUV IHOW FRPIRUWDEOHZLWK WKLVDSSURDFK2QDYHUDJH
HDFK LQWHUYLHZ ODVWHG IRU  PLQXWHV $OO WKH LQWHUYLHZV ZHUH WDSH UHFRUGHG DQG
VXEVHTXHQWO\ WUDQVFULEHG ,Q RUGHU WR PLQLPL]H UHVSRQGHQW ELDV 0LOOHU &DUGLQDO 	 *OLFN
ZHDOVRFROOHFWHGVHFRQGDU\VRXUFHGDWDDERXWWKHVXFFHVVRI WKHVHFRPSDQLHV LQWKH
LQWHUQDWLRQDO PDUNHW IURP ERWK WKH FDVH FRPSDQLHV DQG OHDGLQJ 3DNLVWDQL (QJOLVK ODQJXDJH
GDLO\ QHZVSDSHUV )RU D SHULRG RI RQH PRQWK ZH DOVR YLVLWHG WKH FRPSDQLHV¶ ZHEVLWHV WR
FKHFN WKH SURGXFWV DQG VHUYLFHV WKH\ ZHUH RIIHULQJ WKHLU PDMRU FOLHQWV DQG WR VHH ZKHWKHU
DQ\ RI WKH LQIRUPDWLRQ KDG FKDQJHG 7KH UHVSRQGHQWV ZHUH DOVR SURPLVHG FRQILGHQWLDOLW\





7KH ZLWKLQFDVH DQDO\VLV ZDV XVHG WR FRQFHQWUDWH RQ WKH HPHUJHQW WKHPHV UHODWHG WR WKH
IDFWRUV DIIHFWLQJ WKH FRQWLQXHG VXUYLYDO RI WKHVH VHOHFWHG FRPSDQLHV LQ WKH LQWHUQDWLRQDO
PDUNHW 7KH ZLWKLQFDVH DQDO\VLV HQDEOHG XV WR SURFHHG ZLWK WKH FURVVFDVH DQDO\VLV RI
ORRNLQJDWWKHHPHUJHQFHRIVLPLODU WKHPHVDQGUHODWLRQVKLSVUHODWHGWRWKHIDFWRUVDIIHFWLQJ
WKHVXUYLYDORIWKHVHYHQFRPSDQLHVLQWKHFDVHVWXG\
,Q DGGLWLRQ ZH DGRSWHG GDWD UHGXFWLRQ WHFKQLTXHV LH VHOHFWLQJ VXPPDUL]LQJ DQG
FRGLQJ WR GUDZ FRQFOXVLRQV DQG PDNH YHULILFDWLRQV ZLWKLQ DQG DFURVV FDVHV 0LOHV 	
+XEHUPDQ  ,Q RUGHU WR PDNH WKH GDWD DQDO\VLV HIIHFWLYH DQG HIILFLHQW ZH XWLOL]HG
FRPSXWHUDVVLVWHGTXDOLWDWLYHGDWDDQDO\VLV VRIWZDUH &$4'$61YLYR 6LQNRYLFV3HQ]
	*KDXUL1YLYRZDVXVHIXO WRUHFRUG VRUW DQGGLYLGH WKHGDWD LQWRGLIIHUHQW WRSLFV
DFFRUGLQJ WR NH\ZRUGV ZKLFK WKHQ HQDEOHG XV WR LGHQWLI\ NH\ WKHPHV DQG HQDFW WKH
VXEVHTXHQW GDWD DQDO\VLV :H DOVR DSSOLHG RSHQ D[LDO DQG VHOHFWLYH FRGLQJ WHFKQLTXHV IRU

GDWD DQDO\VLV 6WUDXVV 	 &RUELQ  $V SDWWHUQV EHJDQ WR HPHUJH IURP WKH GDWD ZH
FRPELQHGWKHFRGHVLQWRJURXSVHJVSHFLDOL]DWLRQFDSDELOLW\QLFKHPDUNHWIRFXVSURGXFW
VSHFLILF NQRZOHGJH FOLHQW UHODWLRQVKLSV EXLOGLQJ VWDEOH OHDGHUVKLS HWF ZKLFK IRUPHG
FDWHJRULHV 2QFH D FDWHJRU\ ZDV LGHQWL¿HG WKURXJK WKH SDWWHUQ DQDO\VLV HJ FDSDELOLW\ LW
ZDV IXUWKHU GLIIHUHQWLDWHG E\ EUHDNLQJ LW GRZQ LQWR VXEFDWHJRULHV HJ PDUNHWLQJ
WHFKQRORJLFDORUPDQDJHPHQWFDSDELOLWLHV$IWHUVHYHUDOURXQGVRI LWHUDWLRQVDQGFURVVFDVH
FRPSDULVRQVZHZHUHDEOH WRQDUURZRXU IRFXVGRZQWRDNH\VHWRIFDSDELOLWLHV WKDWZHUH
VXIILFLHQWO\ V\VWHPDWLF WR EH DFFHSWDEOH 7KURXJK WKLV DSSURDFK ZH IRFXVHG RQ WKH NH\







Ǧ          

:HILQGWKDWWKHHQWUHSUHQHXUV¶VWDEOH OHDGHUVKLSDQGWKH LQWHUQDWLRQDOH[SHULHQFHRI WKHWRS
PDQDJHPHQWWHDPVSOD\HGDQLPSRUWDQWUROHLQWKHSRVWHQWU\VXUYLYDORIWKHFRPSDQLHV7KXV
WKH\ DUH DW WKH URRW RI WKH G\QDPLF FDSDELOLWLHV IRU SRVWHQWU\ VXUYLYDO 2XW RI WKH VHYHQ
FRPSDQLHV WKH &(2V DQG IRXQGHUV RI ILYH VXJJHVWHG WKDW WKH\ KDG UHWDLQHG WKH VDPH
OHDGHUVKLSWHDPVWKDWKDGEHHQLQSODFHIURPWKHLUFRPSDQLHV¶ LQFHSWLRQ$FFRUGLQJWRWKHVH




WKDW D VWDEOH OHDGHUVKLS KDV D JUHDW HIIHFW RQ SHUVSHFWLYH SURGXFW DQG VHUYLFH SRVLWLRQLQJ
GHFLVLRQV7KXVDVWDEOH OHDGHUVKLSGULYHVVXUYLYDOSURFHVVHVEHFDXVHRI WKHH[SHULHQFHDQG






DQG KDG WKHQ VROG WKH FRPSDQ\ RQ WRRQH RI KLV IULHQGV 6XFK IUHTXHQW FKDQJHV LQ WKH WRS
PDQDJHPHQWWHDPKDGDIIHFWHGFOLHQWPDQDJHPHQWDQGWKHXQGHUVWDQGLQJRIWKHQHHGVRIWKH
PDUNHW WKH FRPSDQ\ KDG WKXV GHLQWHUQDWLRQDOL]HG 6LQFH WKHQ WKH FRPSDQ\ KDV EHHQ




FRXOG DOVR SURYLGH LQVLJKWV LQWR WKH SDUWLFXODU FRQWH[W RI 3DNLVWDQ DV WKH FRXQWU\ KDV VHHQ
IUHTXHQW FKDQJHV RI JRYHUQPHQW DQG SROLWLFDO LQVWDELOLW\ ZKLFK KDYH DIIHFWHG LWV ORQJWHUP




RI WKH VDPSOH FRPSDQLHV LQ IRUHLJQ PDUNHWV 7KH HQWUHSUHQHXUV VXJJHVWHG WKDW DOWKRXJK
IRFXVLQJRQDSDUWLFXODUSURGXFWRUVHUYLFHZDVULVN\WKH\KDGEHHQZLOOLQJWRWDNHVXFKULVN
UDWKHU WKDQ FKDVH DIWHU IOHHWLQJ RSSRUWXQLWLHV 7KH IRXQGHUV RI WKH VHYHQ VXUYLYLQJ FDVH






FRXOGRIIHU WKHLUH[SHUWLVH7KH ILQGLQJVVXJJHVWWKDW WKHIRXQGHUV¶H[SHUWLVHDQGH[SHULHQFH
ZHUHKHOSIXO LQSRVLWLRQLQJWKHLUFRPSDQLHVIRFXVLQJRQVSHFLDOL]HGSURGXFWVYLVDYLVWKRVH
RIWKHLUFRPSHWLWRUV
7KH HQWUHSUHQHXUV RI WKH FDVH ,19V VWDWHG WKDW SRWHQWLDO SURGXFW DQG VHUYLFH
RIIHULQJVKDGEHHQSURSRVHGWRIRUHLJQFOLHQWVWRHQVXUHWKDWWKHLUFRPSDQLHVZRXOGRZQWKH
RSHUDWLRQDOFDSDELOLWLHVDQG UHVRXUFHVQHHGHG WR VHUYHDOO WKHLU IRFDOFXVWRPHUV¶FXUUHQWDQG
IXWXUHQHHGV,QDGGLWLRQWRWKHVHILQGLQJV LWLVQRWDEOHWKDWDVWDEOHOHDGHUVKLSKDGDFUXFLDO
HIIHFW RQ SHUVSHFWLYH SURGXFW DQG VHUYLFH SRVLWLRQLQJ GHFLVLRQV 7KXV D VWDEOH OHDGHUVKLS
GULYHV FDSDELOLW\ EXLOGLQJ SURFHVVHV GXH WR WKH H[SHULHQFH DQG UHSXWDWLRQ WKDW OHDGHUV EXLOG
ZLWK WKHLU FOLHQWV $ VWURQJ EHOLHI LQ IRFXVLQJ RQ D QLFKH SURGXFW GLIIHUHQWLDWLRQ SRUWIROLR




³:H DFWLYHO\ H[SORUH QHZ RSSRUWXQLWLHV DQG IRFXV RQ WKH FXUUHQW DQG IXWXUH QHHGV RI RXU
FOLHQWVDQGRQWKHJHQHUDOWUHQGVLQRXULQGXVWU\´>&DVHFRPSDQ\$@
7KH VHFRQG FDSDELOLW\ ZDV PDLQWDLQLQJ QHWZRUN UHODWLRQVKLSV WKH UHVSRQGHQWV
LQGLFDWHG WKDW WKHLU QHWZRUN UHODWLRQVKLSV KDG EHHQ LPSRUWDQW IRU WKH LQLWLDO
LQWHUQDWLRQDOL]DWLRQRI WKHLUFRPSDQLHVEXWKDGEHHQ IDUPRUH LPSRUWDQWIRUWKHLUFRQWLQXHG
JURZWK DQG SRVW HQWU\ VXUYLYDO $OO VHYHQ FRPSDQLHV LQWHUYLHZHG VDZ LQYHVWLQJ LQ DQG

PDLQWDLQLQJ QHWZRUN UHODWLRQVKLSV DV RQH RI WKH NH\ DVSHFWV RI WKHLU RQJRLQJ JURZWK DQG
VXUYLYDODVWKH\KDGGHYHORSHGNH\SURGXFWVDQGJDLQHGNQRZOHGJHWKURXJKWKHLUQHWZRUNV









DQG NH\ NQRZKRZ IURP FOLHQWV WR GHYHORS QHZ SURGXFWV >&(2 FDVH
FRPSDQ\$@
6LPLODU YLHZV ZHUH H[SUHVVHG E\ RWKHU ILUPV )RU H[DPSOH D FDVH ILUP
V IRXQGHU
VXJJHVWHG






WKHP $OVR VRPH RI WKH FRPSDQLHV JDLQHG FRPSOHPHQWDU\ FDSDELOLWLHV VXFK DV PDUNHWLQJ
DQGGLVWULEXWLRQWKURXJKWKHVHQHWZRUNDOOLDQFHV7KHGHLQWHUQDWLRQDOLVHGFRPSDQ\+FDVH
DOVRLQGLFDWHVWKDWWKHFRPSDQ\LQDELOLW\WRGHYHORSVWURQJQHWZRUNUHODWLRQVKLSSOD\HGDYLWDO
UROH LQ WKH QRQVXUYLYDO RI WKH FRPSDQ\ 7KH 3UHVLGHQW RI WKH GHLQWHUQDWLRQDOL]HG ILUP
LQGLFDWHGWKHUROHRIQHWZRUNVLQWKHSRVWHQWU\VXUYLYDOLQDIROORZLQJZD\
1HWZRUN UHODWLRQVKLSV DUH YLWDO WR EXVLQHVVHV HVSHFLDOO\ ZKHQ \RX DUH D
VPDOO ILUP WU\LQJ WR QDYLJDWH G\QDPLF PDUNHW HQYLURQPHQW DQG LQ WKH
SURFHVVRIHVWDEOLVKLQJ\RXUEXVLQHVV LQDQXQIDPLOLDU >IRUHLJQ@PDUNHW

7KHVH >QHWZRUN UHODWLRQVKLSV DQG FRQQHFWLRQV@ DOVR KHOS \RX LQ JHWWLQJ
WLPHO\EXVLQHVVDGYLFHDQGYDOXDEOHNQRZOHGJH,Q\RXUKRPHPDUNHW\RX
PD\ NQRZ VRPHRQH LQ WKH VWDWH PDFKLQHU\ ZKR FDQ KHOS \RX JHW PRUH
FOLHQWVKRZHYHUHVWDEOLVKLQJDQGFRQWLQXRXVO\EHLQJSDUWRI WKHQHWZRUN
LQDIRUHLJQPDUNHWLVH[WUHPHO\LPSRUWDQWWRQRWRQO\VWD\LQWKHEXVLQHVV






7KH ILQGLQJV VXJJHVW WKDW WKH FDVH FRPSDQLHV ZHUH LQFUHDVLQJO\ VSHFLDOL]LQJ DV WKH\
LQWHUQDWLRQDOL]HGLQRUGHUWRVXUYLYH7KHUHVXOWV LQGLFDWHWKDWWKHGHYHORSPHQWRISURSULHWDU\
DQGSURGXFW VSHFLILFNQRZOHGJHDORQJZLWK IRFXVLQJRQGHYHORSLQJ QLFKHSURGXFWSRUWIROLR
GLIIHUHQWLDWLRQFDSDELOLWLHVKHOSHGWKHVHµERUQJOREDO¶FRPSDQLHVDFKLHYHSRVWHQWU\VXUYLYDO
2XU LQWHUYLHZHHV LQGLFDWHG WKDW DIWHU WKH VXFFHVVIXO LQWHUQDWLRQDOL]DWLRQ RI WKHLU FRPSDQLHV
WKH\ SODFHG ORWV RI HPSKDVLV DQG HIIRUW LQ WKH GHYHORSPHQW RI SURSULHWDU\ DQG GRPDLQ




KHOSIXO LQ WKH GHYHORSPHQW RI VSHFLILF SURGXFW DQG VHFWRUUHODWHG NQRZOHGJH 7KXV RQFH
WKHVHFRPSDQLHV EHFDPHHVWDEOLVKHG LQ WKH IRUHLJQ PDUNHWV WKH\ UHDOL]HG WKH LPSRUWDQFHRI











IRUHLJQPDUNHWSODFH OLNH IL[LQJPLQRUSURJUDPPLQJEXJVKHUHDQG WKHUH
([SHULPHQWLQJ ZLWK VHYHUDO GRPDLQ DUHDV LV DOZD\V KHOSIXO EHIRUH
VHOHFWLQJ DQG GHFLGLQJ RQ \RXU SDUWLFXODU DUHDV RI LQWHUHVW DQG
VSHFLDOL]DWLRQ>@>3UHVLGHQWFDVHFRPSDQ\(@
2QH RI WKH LPSRUWDQW FDSDELOLWLHV LQ ZKLFK DOO RI WKH VHYHQ ,19V HQJDJHG ZDV
VSHFLDOL]DWLRQ IRFXV DQG QLFKH PDUNHW $OO WKH FDVHV VWXGLHG LQGLFDWHG WKDW IROORZLQJ WKHLU
VXFFHVVIXOLQWHUQDWLRQDOL]DWLRQWKHLUFRPSDQLHVPRYHGPRUHWRZDUGVVSHFLDOL]DWLRQDQGIRFXV
$FFRUGLQJWRWKHHQWUHSUHQHXUVDQGPDQDJHUVVSHFLDOL]DWLRQDQGIRFXVJDYHWKHLUFRPSDQLHV
DQ HGJH RYHU WKHLU FRPSHWLWRUV DV WKH LQGXVWU\ LV EHFRPLQJ HYHU PRUH FRPSHWLWLYH DQG
VDWXUDWHG 7KH HQWUHSUHQHXUV VXJJHVWHG WKDW GXULQJ WKH HDUO\ VWDJHV RI LQWHUQDWLRQDOL]DWLRQ
WKHLU FRPSDQLHV PDLQO\ IRFXVHG XSRQ ZKDWHYHU EXVLQHVV ZDV FRPLQJ WKHLU ZD\ DQG WRRN
DGYDQWDJHRILW7KHLQWHUYLHZHHVVXJJHVWHGWKDWDIWHUWKH<.WKH\UHDOL]HGWKDWLQRUGHUWR
VXUYLYH WKH\ KDG WR IRFXV RQ VSHFLDOL]HG SURGXFW DQG VHUYLFH FDWHJRULHV²QLFKH SURGXFW
SRUWIROLRGLIIHUHQWLDWLRQFDWHJRULHV7KHILQGLQJVLQGLFDWHWKDWIRFXVLQJRQQLFKHVHJPHQWVDQG
KDYLQJ D JUHDWHU VSHFLDOL]DWLRQ RI SURGXFWV DQG VHUYLFHV ZRXOG HQVXUH WKDW WKHLU FRPSDQLHV
ZRXOG UHDS WKH EHQHILWV 'XULQJ WKH VWDUWRI WKHLU LQWHUQDWLRQDOL]DWLRQ SURFHVVHV FRPSDQLHV
PLJKWJHWDZD\ZLWKRXWDZHOOGHILQHGIRFXVDQGVSHFLDOL]DWLRQKRZHYHULQRUGHUWRVXUYLYH
LQ WKH IRUHLJQ PDUNHWV µERUQ JOREDO¶ FRPSDQLHV QHHG VSHFLDOL]DWLRQ IRFXV QLFKH SURGXFW
SRUWIROLRGLIIHUHQWLDWLRQDQGVWUDWHJLHVIRUVHUYLQJWKHLUQLFKHPDUNHWVVHH7DEOH
7KHHQWUHSUHQHXUVRIDOOWKHFDVHFRPSDQLHVVWXGLHGZHUHRIWKHYLHZWKDWRQFHWKHLU
FRPSDQLHV KDG HVWDEOLVKHG WKHLU SUHVHQFH LQ WKH PDUNHW LQ RUGHU WR JURZ IXUWKHU DQG WR
EHFRPH HVWDEOLVKHG WKH\ QHHGHG WR VKLIW WKHLU IRFXV PRUH WRZDUGV WKH UHILQHPHQW RI WKHLU
SURGXFWV DQG VHUYLFHV 7KH PDQDJHUV DOVR SRLQWHG RXW WKH LPSRUWDQW UROH SOD\HG E\ WKH

IRXQGHUV LQ WKH VXUYLYDO RI WKHLU FRPSDQLHV 7KXV VSHFLDOL]DWLRQ IRFXV DQG VHUYLQJ QLFKH
PDUNHWVKHOSHGWKHVHYHQFRPSDQLHVWRVXUYLYHRQFHWKH\KDG LQWHUQDWLRQDOL]HG,QDGGLWLRQ
GLIIHUHQWLDWLRQ FDQ SURYLGH WKH EDVLV IRU RUJDQL]DWLRQDO VXUYLYDO 7KH 3UHVLGHQW RI WKH GH
LQWHUQDWLRQDOL]HG FRPSDQ\ VDLG WKDW LW KDG QRW EHHQ DEOH WR GHYHORS D VSHFLDOL]DWLRQ LQ D
SDUWLFXODUSURGXFWGRPDLQ+HFDPHWRWKHFRQFOXVLRQWKDWZLWKLQWHUQDWLRQDOL]DWLRQDQGWREH
VXFFHVVIXO LQ IRUHLJQ PDUNHWV²ZKLFK JUHDWO\ GLIIHUV IURP RSHUDWLQJ IURP D KRPH EDVH²D
FRPSDQ\ PXVW TXLFNO\ GHYHORS VRPH IRUP RI VSHFLDOL]DWLRQ 7KH 3UHVLGHQW RI WKH GH
LQWHUQDWLRQDOL]HGILUPVWDWHG
,QRZVWURQJO\IHHOWKDWVXUYLYDORIVPDOOILUPVLQWKHKRVWPDUNHWGHSHQGV
RQ WKH DELOLW\ RI WKH ILUP WR TXLFNO\ ILQG QLFKH DUHD WR IRFXV RQ DQG




VLJQLILFDQWO\ FRQWULEXWHG WRZDUGV RXU QRQVXUYLYDO >3UHVLGHQW FDVH
FRPSDQ\+@




7KH VHYHQ FRPSDQLHV VXFFHHGHG LQ FUHDWLQJ QHZ SURGXFW SRUWIROLRV E\ IRFXVLQJ RQ WKHLU
FXVWRPHUV¶ QLFKH QHHGV WKURXJK WKH H[SORLWDWLRQ RI WKHLU UHQHZDO FDSDELOLWLHV NQRZOHGJH
FUHDWLRQQHZSURGXFWGHYHORSPHQWDQGWKHVHQVLQJDQGVHL]LQJRIRSSRUWXQLWLHVE\DFWLYHO\
HQJDJLQJ ZLWK WKHLU FOLHQWV DQG WKHLU UHJHQHUDWLYH RQHV OHYHUDJLQJ DQG UHFRQILJXULQJ WKHLU
FXUUHQW SURGXFW GRPDLQV DQG UHVRXUFH EDVHV 7KH\ LQGLFDWHG WKDW WR VXSSRUW WKHLU SURGXFW
QLFKH VWUDWHJ\ WKH\ KDG EURXJKW DOO WKH SURJUDPPLQJ LQKRXVH LQVWHDG RI RXWVRXUFLQJ WKH
FRGHV7KHFRPSDQLHVKDGDOVRSURPRWHGGLYHUVLW\LQWKHLUZRUNIRUFHDQGLQFHQWLYL]HGWKHLU

HPSOR\HHV ZLWK ERQXVHV DQG VWRFN RSWLRQV 7KH PDQDJHUV LQGLFDWHG WKDW WKH\ DFWLYHO\
VXSSRUWHGHPSOR\HHLQLWLDWHGLQQRYDWLRQV LQWKHLUSURGXFWVDQGWKDWWKLVKDGEHHQKHOSIXO LQ
HVWDEOLVKLQJWKHLUGRPDLQQLFKHV2QH3UHVLGHQWVWDWHG
:H HQFRXUDJH RXU HPSOR\HHV WR FRPH XS ZLWK LQQRYDWLYH LGHDV DLPHG DW
LPSURYLQJ RXU SURGXFWV DQG VHUYLFHV SRUWIROLR :H DFWLYHO\ SURPRWH
GLYHUVLW\ DQG WU\ WR LPSURYH FRPPXQLFDWLRQV DQG ERQGLQJ DPRQJVW RXU
HPSOR\HHVDQGWKHWRSPDQDJHPHQW>3UHVLGHQWFDVHFRPSDQ\&@
7KH VHYHQ FRPSDQLHV LQGLFDWHG WKDW WKH\ FRQWLQXH WR EULQJ LQQRYDWLRQ WR WKHLU
SURGXFWVDQGZRUNSUDFWLFHV7KHHQWUHSUHQHXUVKDYHWDNHQRQWKHUROHRIERXQGDU\VSDQQHUV
DQG FRQVWDQWO\ HQJDJH ZLWK WKHLU FOLHQWV WR VHH ZKHWKHU DGGLWLRQDO FOLHQWV FDQ EH ORFDWHG
WKURXJKZRUGRIPRXWK
7KH FRPSDQLHV DOVR VXJJHVWHG WKDW DIWHU WKH GRWFRP DQG  ILQDQFLDO FULVLV WKH







DQG WR SURYLGH RQH VWRS VROXWLRQV WR RXU FOLHQWV WKHVH KDYH KHOSHG RXU
FRPSDQ\ WR VHFXUH ORQJWHUP FRQWUDFWV ZLWK QRWRQO\ RXU H[LVWLQJ FOLHQWV
EXW DOVR LQ DFTXLULQJ QHZ FOLHQWV WKURXJK ZRUG RI PRXWK >&(2 FDVH
FRPSDQ\$@
7KH FRPSDQLHV DOVR LQYHVWHG LQ ODXQFKLQJ D VWDWHRIWKHDUW SDVW FRPSOHWHG SURMHFW
UHSRVLWRU\ NQRZOHGJH PDQDJHPHQW V\VWHP WR KHOS WKHLU FRQVXOWDQWV WR OHDUQ IURP SDVW
SURMHFWV DQG DSSO\ EHVW SUDFWLFHV WR H[LVWLQJ DQG IXWXUH RQHV 7KHVH SURFHVV FKDQJHV ZHUH
LPSRUWDQW WR LGHQWLI\ FOLHQW QHHGV HDUO\ RQ DQG DFW XSRQ WKHP WR RIIHU WKHLU FOLHQWV EHWWHU
VROXWLRQV 7KH 3UHVLGHQW RI WKH GHLQWHUQDWLRQDOL]HG ILUP RQ WKH RWKHU KDQG VWDWHG WKDW

UHFRQILJXUDWLRQDQG WLPHO\ WUDQVIRUPLQJSURGXFWVDQG LQWHUQDOSURFHVVHVDUHNH\ LQRUGHU WR
VXUYLYH LQ IRUHLJQ PDUNHWV 7KH 3UHVLGHQW RI WKH GHLQWHUQDWLRQDOL]HG ILUPV KLJKOLJKWHG WKH
LPSRUWDQFHRIWUDQVIRUPDWLRQDQGUHQHZDOFDSDELOLWLHVIRULPSURYLQJWKHFKDQFHRIVXUYLYDOLQ
IRUHLJQPDUNHWVLQDIROORZLQJZD\
2XU ILUP JRW VWXFN LQ WKH OHJDF\ V\VWHPV DQG RQO\ ILQGLQJ RGGV VPDOO
VRIWZDUH EXJ IL[LQJ SURMHFWV :H ZHUH QHYHU UHDOO\ DEOH WR LQYHVW DQG
LPSURYHRXUKLJKHQGSURGXFWGHYHORSPHQWFDSDELOLWLHVRU VKLIW WKHIRFXV
RQ HQKDQFLQJ UHODWLRQVKLS GHYHORSPHQW DQG FRQWLQXRXVO\ HQJDJLQJ ZLWK
RXU FOLHQWV WR DGMXVW RXU FDSDELOLWLHV IRU SURGXFW GHYHORSPHQW WR WKH








SRVWHQWU\ VXUYLYDO WKLV VWXG\VHWRXW WR LQYHVWLJDWH IURPDG\QDPLFFDSDELOLW\SHUVSHFWLYH
KRZ ,19V FRSH DQG VXUYLYH LQ LQWHUQDWLRQDO PDUNHWV $SSO\LQJ WKH G\QDPLF FDSDELOLW\
SHUVSHFWLYH WR ,19 SRVWHQWU\ VXUYLYDO LVVXHV ZH VWXGLHG WKH EHKDYLRU RI ,19V RULJLQDWLQJ





RI LQWHUQDWLRQDOL]DWLRQ HJ -RQHV 	 &RYLHOOR  &KHWW\ 	 &DPSEHOO+XQW 
&RYLHOOR'DYLGVVRQ	+RQLJ-RQHVHWDO3UDVKDQWKDP	<RXQJ

:ULJKW :HVWKHDG 	 8FEDVDUDQ  RU RQ WKH UROH DQG FKDUDFWHULVWLFV RI WKH IRXQGHU
HQWUHSUHQHXUV LQ WKH UDSLG LQWHUQDWLRQDOL]DWLRQ RI WKHVH FRPSDQLHV HJ &DYXVJLO 
&KHWW\  ZH IRFXV RQ WKH LVVXH RI GHYHORSLQJ HFRQRP\ ,19 SRVWHQWU\ VXUYLYDO ,Q
RWKHU ZRUGV WKLV VWXG\ H[SODLQV ZK\ DJDLQVW DOO RGGV ,19V RULJLQDWLQJ LQ GHYHORSLQJ




GHPDQG WKH JHRSROLWLFDO WHQVLRQV WKDW H[LVW EHWZHHQ WKDW FRXQWU\ DQG LWV QHLJKERXUV SODFH
DGGLWLRQDOVWUHVVRQWKHUHYHQXHJHQHUDWLRQRI3DNLVWDQLVRIWZDUHFRPSDQLHV$GGLWLRQDOO\WKH
GRPHVWLFHQYLURQPHQWLVKLJKO\XQIDYRXUDEOHWRFDSDELOLW\GHYHORSPHQWDQGWKHORFDO60(V
DUHKLJKO\ IUDJPHQWHGKDYH OLPLWHG ILQDQFLDO VXSSRUW DQGRSHUDWHXQGHUFRQGLWLRQVRIKLJK
DGYHUVLW\ 7KH VXUYLYDO LQ LQWHUQDWLRQDO PDUNHWV RI WKH FDVH FRPSDQLHV SRLQWV DW WKH UROH
SOD\HG E\ WKH GHYHORSPHQWRI LPSRUWDQW FDSDELOLWLHV E\ FRPSDQLHV RULJLQDWLQJ IURP KRVWLOH
HQYLURQPHQWV 7R RYHUFRPH VXFK ZHDN LQVWLWXWLRQDO VHWWLQJ DW KRPH WKH FDVH FRPSDQLHV¶
HQWUHSUHQHXUV DQG WRS PDQDJHPHQW FRPPLW WR LQWHUQDWLRQDOL]DWLRQ DQG VXUYLYH 7KLV
H[WUDSRODWHV LQVWLWXWLRQDO LPSOLFDWLRQV IRU WKH ORQJHYLW\RI ,19V$VVXFK WKH ILQGLQJV PD\
VKHG OLJKW RQ KRZ ,19V HPHUJLQJ IURP DQ LQVWDEOH KRPH EDVH SHUKDSV EHQHILW IURP PRUH




KLJKHQG SURGXFW GRPDLQV UDWKHU WKDQ RQ WXUQNH\ VRIWZDUH EXJ IL[LQJ SURMHFWV DV PRVW
VRIWZDUH FRPSDQLHV KDG EHHQ GRLQJ VLQFH WKH <. UHODWHG VRIWZDUH JOLWFKHV 7KH ILQGLQJV
LQGLFDWHWKDWWKHHQWUHSUHQHXUV¶SULRUH[SHULHQFHVZHUHLQVWUXPHQWDOLQIRFXVLQJRQSDUWLFXODU

SURGXFW GRPDLQV DQG WKHLU LQLWLDWLYHV ZHUH WKH NH\ IRU WKHLU ,19V¶ SRVWHQWU\ VXUYLYDO E\
KHOSLQJ WR RYHUFRPH WKHLU OLDELOLW\ RI VPDOOQHVV DQG IRUHLJQQHVV =DKHHU 	 0RVDNRZVNL

7KH ILQGLQJV LQGLFDWH WKDW D VWDEOH OHDGHUVKLS DV ZHOO DV WKH LQWHUQDWLRQDO
H[SHULHQFH RI WKH OHDGHUVKLS WHDP SOD\HG DQ LPSRUWDQW UROH LQ WKH SRVWHQWU\ VXUYLYDO RI
WKHVHFRPSDQLHVVHH)LJXUH7KH ILQGLQJVVXJJHVWWKDWRXWRI WKHVHYHQFRPSDQLHV ILYH
KDGUHWDLQHGWKHVDPH OHDGHUVKLSWHDPVZLWK LQWHUQDWLRQDOH[SHULHQFHWKDWKDGEHHQ LQSODFH
IURP WKH GD\ RI LQFHSWLRQ $FFRUGLQJ WR WKH HQWUHSUHQHXUV RI WKHVH FRPSDQLHV D VWDEOH
OHDGHUVKLS DQG WKH WRS WHDP¶V LQWHUQDWLRQDO H[SHULHQFH VHQGV SRVLWLYH VLJQDOV WR HPSOR\HHV
FOLHQWV DQG RWKHU QHWZRUN SDUWQHUV %RHNHU 	 :LOWEDQN  'DYLV 	 (LVHQKDUGW 
2XU ILQGLQJV KLJKOLJKW WKH LPSRUWDQFH RI WKH VWDELOLW\ DQG LQWHUQDWLRQDO H[SHULHQFH RI WKH
OHDGHUVKLS WHDP LWVDFWLRQVDQG LWVGHFLVLRQV IRUFRPSDQ\ VXUYLYDODQG WKHGHYHORSPHQWRI
FDSDELOLWLHV $QGHUVVRQ  )OHPLQJ 	 :DJXHVSDFN  *DEULHOVVRQ 	 *DEULHOVVRQ
 +DVKDL  -RQHV HW DO  6DUDVYDWK\  7HHFH  7KXV ,19V ZLWK
VWDEOH OHDGHUVKLSV DQG HQWUHSUHQHXULDO RULHQWDWLRQV GULYLQJ WKH GHYHORSPHQW RI G\QDPLF
FDSDELOLWLHV DUH PRUH OLNHO\ WR VXUYLYH LQ LQWHUQDWLRQDO PDUNHWV 7KH GHLQWHUQDWLRQDOLVHG
FRPSDQ\FDVHSRLQWRXWWKDWLWFRXOGQRWVXUYLYHGXHWRWKHFKDQJHRIOHDGHUVKLSDVZHOODVWKH
OLPLWHG LQWHUQDWLRQDO H[SHULHQFH RI WKH QHZ  OHDGHUVKLS WKXV LQGLFDWLQJ WKDW ERWK WKH VWDEOH
OHDGHUVKLS DQG LQWHUQDWLRQDO H[SHULHQFH RI WKH WRS PDQDJHPHQW LV YLWDO IRU WKH SRVWHQWU\
VXUYLYDORI,19V
7KH GDWD VXJJHVW WKDW GHYHORSLQJ DQG PDLQWDLQLQJ QHWZRUN UHODWLRQVKLSV ZDV WKH
RWKHUNH\FDSDELOLW\H[SODLQLQJWKHSRVWHQWU\VXUYLYDORIWKHFDVH,19V7KHILQGLQJVVXJJHVW
WKDW KDYLQJ DQG PDLQWDLQLQJ QHWZRUN UHODWLRQVKLSV LV LPSRUWDQW IRU LQLWLDO VXFFHVV LQ WKH




SRVWHQWU\ VWDJH DQG WKHUHIRUH H[LWHG WKH PDUNHW $OO VHYHQ FRPSDQLHV LQWHUYLHZHG VDZ




WKH PDUNHW 2XU ILQGLQJV VXSSRUW WKH YLHZ KHOG E\ SUHYLRXV VWXGLHV WKDW VXJJHVWHG WKH
LPSRUWDQFH RI QHWZRUN UHODWLRQVKLSV GXULQJ ,19 LQWHUQDWLRQDOL]DWLRQ SURFHVVHV EXW WKH\
LQGLFDWH WKH LPSRUWDQFH RI DOVR PDLQWDLQLQJ WKHVH UHODWLRQVKLSV LQWR WKH SRVWHQWU\ VXUYLYDO
VWDJH&KHWW\	&DPSEHOO+XQW&RYLHOOR	0XQUR'DYLGVVRQ	+RQLJ
3UDVKDQWKDP 	'KDQDUDM7KH LPSRUWDQFHRIQHWZRUNLQJZDVKLJKOLJKWHGE\VHYHUDO
VFKRODUV VXEVFULELQJ WR D UHODWLRQDO EDVHG YLHZ RI FRPSDQLHV DQG E\ WKH LQWHUQDWLRQDO
HQWUHSUHQHXUVKLS OLWHUDWXUH '\HU 	 6LQJK  *XODWL  +DPHO  0RUW 	
:HHUDZDUGHQD2YLDWW	0F'RXJDOO8]]L5HVHDUFKKDVVXJJHVWHGWKDW
UHODWLRQVKLSV DUH LPSRUWDQW IRU LQWHUQDWLRQDOL]DWLRQ DQG WKDW WKH DELOLW\ WR PDLQWDLQ DQG
GHYHORS WKHP IXUWKHU LV LPSRUWDQW IRU WKH HVVHQWLDO G\QDPLF FDSDELOLWLHV RI WKH ,19V WR
VXUYLYH SDVW WKH HQWU\ VWDJH &KHWW\ 	 &DPSEHOO+XQW  )UHHPDQ 	 &DYXVJLO 
-RQHV	&RYLHOOR
6LQFH,19VVXIIHUIURPWKHOLDELOLWLHVRIIRUHLJQQHVVQHZQHVVDQGVPDOOQHVVDQGDOVR
IURP WKH OLPLWHG GRPHVWLF UHVRXUFHV DYDLODEOH LQ GHYHORSLQJ HFRQRPLHV LW LV HYHQ PRUH
LPSRUWDQW IRU WKHP WR UHO\ RQ WKHLU QHWZRUN UHODWLRQVKLSV ZKLFK PD\ SURYLGH WKHP ZLWK D
QXPEHURIEHQHILWVLQFOXGLQJHQKDQFHGFRPSHWLWLYHQHVVDQGVXUYLYDO0RUW	:HHUDZDUGHQD
 6HSXOYHGD 	 *DEULHOVVRQ  +HQFH WKH FDSDELOLW\ RI ,19V WR QHWZRUN DQG WR




FDVH FRPSDQLHV $V VXFK WKH GHYHORSPHQW RI QHWZRUNLQJ FDSDELOLWLHV SRVLWLYHO\ LQIOXHQFHV
WKH SRVWHQWU\ VXUYLYDO RI ,19V 7KLV UHVRQDWHV ZLWK WKH LPSRUWDQFH RI QHWZRUNLQJ DV D
UHVRXUFHSLFNLQJPHFKDQLVPWKDWFDQEHDNH\ IRXQGDWLRQRIG\QDPLFFDSDELOLW\0DNDGRN
 =RWW  -HDQ HW DO  HYHQ IRU GHYHORSLQJ HFRQRP\ ,19V 7KXV WKH
GHYHORSPHQW RI QHWZRUNLQJ FDSDELOLWLHV VHUYHV WR VHQVH IRUHLJQ PDUNHW RSSRUWXQLWLHV
)RUVJUHQ/HZHWDO DQG WKXVZLHOGVDFULWLFDO LQIOXHQFHXSRQ WKHSRVWHQWU\
VXUYLYDORI,19V
7KHILQGLQJVVXJJHVWWKDWLQFUHDVLQJVSHFLDOL]DWLRQRISURGXFWDQGJUHDWHUIRFXVRQ
QLFKH PDUNHW GHYHORSPHQW LV DQ LPSRUWDQW FDSDELOLW\ H[SODLQLQJ WKH SRVWHQWU\ VXUYLYDO RI
,19V $IWHU LQWHUQDWLRQDOL]DWLRQ WKH FDVH FRPSDQLHV PRYHG WRZDUGV RIIHULQJ VSHFLDOL]HG
SURGXFWVDQGVHUYLFHVJHDUHGWRWKHQHHGVRIDSDUWLFXODUQLFKHPDUNHW²IRUH[DPSOHOHDVLQJ
DQGKHDOWKUHODWHGVRIWZDUH²WKDWHQDEOHGWKHPWRFRQWLQXHWRJURZEH\RQGWKHLUVXFFHVVIXO
LQWHUQDWLRQDOL]DWLRQ ,QWHUHVWLQJO\ WKH SUHYLRXV H[SHULHQFHV RI WKHLU IRXQGHUV&(2V ZHUH
LPSRUWDQWLQPRYLQJWKHFRPSDQLHVWRZDUGVJUHDWHUVSHFLDOL]DWLRQ7KLVILQGLQJVXSSRUWVWKH
YLHZ WKDW WKH LQGLYLGXDO HQWUHSUHQHXU SOD\V DQ LPSRUWDQW UROH LQ WKH GHYHORSPHQW RI D
FRPSDQ\¶VG\QDPLFFDSDELOLWLHV VHH)LJXUH )HOLQ 	+HVWHUO\)RVV7HHFH
7KHGHYHORSPHQWRIDVSHFLDOL]DWLRQIRFXVDQGQLFKHPDUNHW LVRQHRIWKHLPSRUWDQW
FDSDELOLWLHV WKDW H[SODLQ WKH SRVWHQWU\ VXUYLYDO RI WKH VDPSOH FRPSDQLHV (LVHQKDUGW 	
0DUWLQ  +HOIDW  .QLJKW 	 &DYXVJLO  0DUFK  6DSLHQ]D HW DO 









SUDFWLFHV WR H[LVWLQJ DQG IXWXUH SURMHFWV 7KHVH SURFHVV FKDQJHV ZHUH LPSRUWDQW IRU WKH
FRPSDQLHVWRLGHQWLI\WKHLUFOLHQWV¶QHHGVHDUO\RQDQGDFWXSRQWKHPWRRIIHUEHWWHUVROXWLRQV
,Q WKLV FDVH WKH WUDQVIRUPDWLYH G\QDPLF FDSDELOLWLHV DUH HPEHGGHG LQ WKH FRPSDQLHV¶
VSHFLDOL]HG SURFHVVHV VXFK DV WKRVH RI NQRZOHGJH DFTXLVLWLRQ LQWHJUDWLRQ RI H[SHULHQWLDO
OHDUQLQJ LQWR VWDWHRIWKHDUW VHOIGHVLJQHG NQRZOHGJH PDQDJHPHQW V\VWHP DQG
UHFRQILJXUDWLRQ WR DGGUHVV FOLHQW SUREOHPV 7KHVH ,19V KDYH UHQHZHG WKHLU SUHYLRXV
NQRZOHGJH DQG SXUVXHG VSHFLDOL]DWLRQ SURDFWLYHO\ HQJDJLQJ ZLWK WKHLU FOLHQWV WKXV
UHFRQILJXULQJWKHLUFXUUHQWSURGXFWGRPDLQDQGUHVRXUFHEDVH+HQFHLQVSLWHRIWKHLUDGYHUVH
GRPHVWLFHQYLURQPHQWWKRVH,19VWKDWRZQVXFKUHFRQILJXUDWLRQFDSDELOLWLHVZRXOGVKRZD
KLJKSURSHQVLW\ WR VXUYLYHGXULQJDQGDIWHUKDUGWLPHV VXFKDV WKRVHRI ILQDQFLDOFULVLVDQG
GRPHVWLFPDUNHWWXUPRLO

7KH ILQGLQJVRI WKLV VWXG\KHOSPDQDJHUVRI,19V LGHQWLI\NH\G\QDPLFFDSDELOLWLHVQHHGHG
IRUWKHVXUYLYDODQGJURZWKRIWKHLUFRPSDQLHV:KLOHWKHILQGLQJVUDLVHWKHDZDUHQHVVRIWKH
LPSRUWDQFHRIFDSDELOLW\GHYHORSPHQWDQGXSJUDGLQJ IRU WKHFRQWLQXHGJURZWKRI,19V WKH
SDSHU DOVR SURYLGHV D GHWDLOHG DFFRXQW RI WKH LPSRUWDQFH RI WKH RQJRLQJ GHYHORSPHQW
PDLQWHQDQFH DQG XSJUDGLQJ RI FDSDELOLWLHV IRU FRPSDQ\ VXUYLYDO 7KH ILQGLQJV VXJJHVW WKDW
FDSDELOLW\ GHYHORSPHQW DQG XSJUDGLQJ DUH QRW MXVW RQH RII DFWLYLWLHV ,QVWHDG PDQDJHUV RI
,19VPD\EHQHILWIURPRUFKHVWUDWLQJDQGFDUHIXOO\PDQDJLQJWKHGHYHORSPHQWPDLQWHQDQFH
DQG XSJUDGH RI WKHLU FRPSDQ\
V FDSDELOLWLHV LQ NH\ DUHDV LH LQFUHDVLQJ VSHFLDOL]DWLRQ DV
WKHLU LQWHUQDWLRQDOL]DWLRQ SURJUHVVHV DQG DW WKH VDPH WLPH IRFXVLQJ RQ QLFKH SURGXFW

SRUWIROLR GLIIHUHQWLDWLRQ QHWZRUNLQJ DQG PDQDJHPHQW FDSDELOLWLHV LQ RUGHU WR VXUYLYH DIWHU
LQWHUQDWLRQDOL]DWLRQ
2QHRIWKHLPSRUWDQWILQGLQJVWKDWHPHUJHIURPWKLVVWXG\LVWKHVWDELOLW\RIOHDGHUVKLS
DQGSULRU LQWHUQDWLRQDO H[SHULHQFHRI OHDGHUVKLS WHDPVZHUH LPSRUWDQW LQ WKDW WKH\GULYH WKH
GHYHORSPHQWRIG\QDPLFFDSDELOLWLHVDQGXOWLPDWHO\VXUYLYDORI,19VWKURXJKYDULRXVFULVLV
VXFK DV WKH <. DQG JOREDO ILQDQFLDO FULVLV 8VXDOO\ GXULQJ RU SRVW FULVLV VLWXDWLRQV
FRPSDQLHV QRUPDOO\ FKDQJH WKHLU WRS OHDGHUVKLS WHDPV +RZHYHU WKH ILQGLQJV RI WKLV VWXG\







DO  $V 7HHFH 3LVDQR 	 6KXHQ   VXJJHVWHG ³ZLQQHUV LQ WKH JOREDO





VXUYLYDO IURP3DNLVWDQ¶VVRIWZDUHLQGXVWU\ VXFKDVPDOO VDPSOHVL]HDQGVXUYLYRUELDVPD\
DIIHFWWKHRYHUDOOJHQHUDOL]DWLRQRIWKHUHVXOWV)XWXUHVWXGLHVFRXOGEXLOGRQWKLVUHVHDUFKDQG
FRQGXFWDFURVVFRXQWU\DQG LQGXVWU\FRPSDUDWLYHDQDO\VLV WRLGHQWLI\DGGLWLRQDO IDFWRUVDQG
FDSDELOLWLHVZKLFKFRQWULEXWH WRWKH VXUYLYDORI ,19V6HFRQG WKHDQDO\VLVRI ,19VXUYLYDO

UHOLHVH[FOXVLYHO\RQTXDOLWDWLYHGDWDREWDLQHGIURPWKHIRXQGHUVHQWUHSUHQHXUVDQG&(2VRI
WKH FDVH FRPSDQLHV WKHUHIRUH WKH GDWD ODFN REMHFWLYH PHDVXUHV IRU VXUYLYDO %\ LQFOXGLQJ
\HDURQ\HDUFRPSDQ\JURZWKDQGSHUIRUPDQFHPHDVXUHV IXWXUH VWXGLHVFRXOGEHQHILW IURP
GHYHORSLQJ TXDQWLWDWLYH PHDVXUHV EDVHG RQ LGHQWLILHG FDSDELOLWLHV WKHLU OLQN WR FRQWLQXHG
JURZWK DQG VXUYLYDO RI ,19V 7KLUG LQ WKLV VWXG\ ZH GLG QRW IRFXV RQ WKH KRVW FRXQWU\
FKDUDFWHULVWLFVWKDWPLJKWDOVRSOD\DNH\UROHLQWKHVXUYLYDORI,19VIRUH[DPSOHWKHGHJUHH
RI FRUUXSWLRQ SUHVHQFH RI HIIHFWLYH JRYHUQDQFH DV ZHOO DV KRVW PDUNHWV
 RYHUDOO EXVLQHVV
HFRV\VWHPV+RZHYHUWKHILQGLQJVRIWKLVDUWLFOHLQGLFDWHKRZ,19VFRPLQJIURPDQLQVWDEOH
SROLWLFDO KRPH FRXQWU\ PD\ DFWXDOO\ EHQHILW IURP PRUH VWDEOH KRVW FRXQWU\ PDUNHWV DQG
LPSURYH WKH FKDQFH RI VXUYLYDO :LWKRXW IHZ H[FHSWLRQV HJ 'KDQDUDM 	 %HDPLVK 
H[WDQWFRQFHSWXDOIUDPHZRUNVLQWKHG\QDPLFFDSDELOLW\OLWHUDWXUHDUHLQFOLQHGWRIRFXVRQWKH
ILUPOHYHO LQWHUQDO FDSDELOLW\ DQG SURFHVV WKXV RIWHQ LJQRULQJ KRZ WKH ILUP RSHUDWHV DQG
IXQFWLRQV LQ LWV HQYLURQPHQW 7KHUHIRUH IXWXUH VWXGLHV PD\ DOVR LQFOXGH ERWK WKH KRVW DQG
KRPH PDUNHW LQVWLWXWLRQDO HQYLURQPHQWV LQ RUGHU WR IXOO\ XQGHUVWDQG WKH IDFWRUV WKDW
FRQWULEXWHWRZDUGVWKHVXUYLYDORI,19VLQLQWHUQDWLRQDOPDUNHWV/DVWO\LWZRXOGEHXVHIXOWR





$QGHUVVRQ 6  ,QWHUQDWLRQDO HQWUHSUHQHXUVKLS ERUQ JOREDOV DQG WKH WKHRU\ RI




$XWLR ( *HRUJH * 	 $OH[\ 2  ,QWHUQDWLRQDO (QWUHSUHQHXUVKLS DQG &DSDELOLW\
'HYHORSPHQW²4XDOLWDWLYH (YLGHQFH DQG )XWXUH 5HVHDUFK 'LUHFWLRQV
(QWUHSUHQHXUVKLS7KHRU\DQG3UDFWLFH




$\EDU % 	 )LFLFL $  &URVVERUGHU DFTXLVLWLRQV DQG ILUP YDOXH $Q DQDO\VLV RI
HPHUJLQJPDUNHW PXOWLQDWLRQDOV -RXUQDO RI ,QWHUQDWLRQDO %XVLQHVV 6WXGLHV 

%DUQH\ - %  5HVRXUFHEDVHG WKHRULHV RI FRPSHWLWLYH DGYDQWDJH $ WHQ\HDU
UHWURVSHFWLYHRQWKHUHVRXUFHEDVHGYLHZ-RXUQDORI0DQDJHPHQW
%LUNLQVKDZ-%UDQQHQ0<	7XQJ5/)URPDGLVWDQFHDQGJHQHUDOL]DEOHWRXS
FORVH DQG JURXQGHG 5HFODLPLQJ D SODFH IRU TXDOLWDWLYH PHWKRGV LQ LQWHUQDWLRQDO
EXVLQHVVUHVHDUFK-RXUQDORI,QWHUQDWLRQDO%XVLQHVV6WXGLHV














&RQWUDFWRU ) - .XPDU 9 	 .XQGX 6 .  1DWXUH RI WKH UHODWLRQVKLS EHWZHHQ
LQWHUQDWLRQDO H[SDQVLRQ DQG SHUIRUPDQFH 7KH FDVH RI HPHUJLQJ PDUNHW ILUPV
-RXUQDORI:RUOG%XVLQHVV






'DYLGVVRQ 3 	 +RQLJ %  7KH UROH RI VRFLDO DQG KXPDQ FDSLWDO DPRQJ QDVFHQW
HQWUHSUHQHXUV-RXUQDORI%XVLQHVV9HQWXULQJ
'DYLV - 3 	 (LVHQKDUGW . 0  5RWDWLQJ OHDGHUVKLS DQG FROODERUDWLYH LQQRYDWLRQ
UHFRPELQDWLRQ SURFHVVHV LQ V\PELRWLF UHODWLRQVKLSV $GPLQLVWUDWLYH 6FLHQFH
4XDUWHUO\
'KDQDUDM & 	 %HDPLVK 3 :  ,QVWLWXWLRQDO HQYLURQPHQW DQG VXEVLGLDU\ VXUYLYDO
0DQDJHPHQW,QWHUQDWLRQDO5HYLHZ
'R] <  4XDOLWDWLYH UHVHDUFK IRU LQWHUQDWLRQDO EXVLQHVV -RXUQDO RI ,QWHUQDWLRQDO
%XVLQHVV6WXGLHV
'\HU - + 	 6LQJK +  7KH UHODWLRQDO YLHZ FRRSHUDWLYH VWUDWHJ\ DQG VRXUFHV RI














)RUVJUHQ 0  $ QRWHRQ WKH UHYLVLWHG 8SSVDOD LQWHUQDWLRQDOL]DWLRQ SURFHVV PRGHO±WKH
LPSOLFDWLRQV RI EXVLQHVV QHWZRUNV DQG HQWUHSUHQHXUVKLS -RXUQDO RI ,QWHUQDWLRQDO
%XVLQHVV6WXGLHV
)RVV 1 -  7KH (PHUJLQJ .QRZOHGJH *RYHUQDQFH $SSURDFK &KDOOHQJHV DQG
&KDUDFWHULVWLFV2UJDQL]DWLRQ
)UHHPDQ 6 	 &DYXVJLO 6 7  7RZDUG D W\SRORJ\ RI FRPPLWPHQW VWDWHV DPRQJ
PDQDJHUVRIERUQJOREDOILUPVDVWXG\RIDFFHOHUDWHGLQWHUQDWLRQDOL]DWLRQ-RXUQDORI
,QWHUQDWLRQDO0DUNHWLQJ
*DEULHOVVRQ 0 	 .LUSDODQL 0 9  %RUQJOREDOV KRZ WR UHDFK QHZ EXVLQHVV VSDFH
UDSLGO\,QWHUQDWLRQDO%XVLQHVV5HYLHZ
*DEULHOVVRQ3	*DEULHOVVRQ0$G\QDPLFPRGHORIJURZWKSKDVHVDQGVXUYLYDOLQ
LQWHUQDWLRQDO EXVLQHVVWREXVLQHVV QHZ YHQWXUHV 7KH PRGHUDWLQJ HIIHFW RI GHFLVLRQ
PDNLQJORJLF,QGXVWULDO0DUNHWLQJ0DQDJHPHQW
*HUVFKHZVNL65RVH(/	/LQGVD\9-8QGHUVWDQGLQJWKHGULYHUVRILQWHUQDWLRQDO




+DPHO*&RPSHWLWLRQ IRUFRPSHWHQFHDQG LQWHUSDUWQHU OHDUQLQJZLWKLQ LQWHUQDWLRQDO
VWUDWHJLFDOOLDQFHV6WUDWHJLF0DQDJHPHQW-RXUQDO
+DVKDL 1  6HTXHQFLQJ WKH H[SDQVLRQ RI JHRJUDSKLF VFRSH DQG IRUHLJQ RSHUDWLRQV E\
ERUQJOREDOILUPV-RXUQDORI,QWHUQDWLRQDO%XVLQHVV6WXGLHV
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